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Inside The Insider

Norm’s Notes

The Pulse of the Health and Fitness 
Club Industry

President 
of 

Lisa 
Groft, Maria Bernard, Je   Howard, 
Priscilla DeSpain Chuck Bent

Best Fitness 
Club of Louisville

“2016 has brought more and more 
competition, particularly in the increase 
of boutique facilities. While there 
has been increased competition, our 
membership numbers have continued 
to remain strong. In 2017, we will focus 
on our membership sales systems and 
marketing to ensure growth in our 
membership numbers. Personal training 
and our Healthy Solutions weight loss 
program saw their best years ever, helping 
many improve their lives through better 

health. In 2016, we added 15 new pieces 
of cardio equipment, a new line of Matrix 
strength training and replaced our cycling 
bikes with M3i Keiser bikes. Overall, 2016 

(See “2016 In Review” Page 10)

Times Square 
Alliance and Countdown Entertainment

(See Planet Fitness Page 6)



 

, one of my former 
partners in Courtsouth way back in the 
late 1970s and early 1980s

, one of the top group exercise 
instructors in America then, and now

The Art of Selling Memberships

Thank You to Our Contributing AuthorsAbout Club Insider

(See Norm’s Notes Page 6)





“Dick Clark’s New 
Year’s Rockin’ Eve with Ryan Seacrest 
2017”

(See Norm’s Notes Page 7)

7 Steps to Create a Powerful Social Media Strategy

Statista

Statista



“Some of you 
may have heard that Slimmons will close 
next month. While it is true, it has been an 
amazing part of my life to teach, meet and 
support people from all over the world. 
I want to thank everyone who has come 
through those studio doors to laugh, cry 
and sweat with me! Remember to keep 
sweatin’, keep movin’ and most importantly 
go out and Vote! Love, Richard xo”

any human being
 

(See Norm’s Notes Page 8)



always

Set your sights high because you never 
know what you can accomplish.

you are not a

full bene  ts 

don’t delay! 

Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. Cates may be reached 
by phone at or email at 

)

2016 United States 
Report Card on Physical Activity for 
Children and Youth

(See ACE Page 29)





proved to be a good year for us, and we 
hope 2017 will be even better.”

General Manager
Owner

“2016 has been an exciting year at 
HealthQuest! We recently launched a 
USAG Competitive Gymnastics Training 
Facility, and we are in the  nal stages of 
buildout. We are beginning pre-sale of 
‘The Garage,’ a Small Group Training 
space that will include Boot Camps, 
‘Learn to Lift,’ Weekend Warrior and 
Athletic Performance classes. This is an 
area where we see a tremendous amount 
of potential, and it’s currently an untapped 
market at HealthQuest. We have achieved 
tremendous growth in Personal Training 
year-over-year (35%), and we continue to 
maintain a strong Group Fitness o  ering. 
Small Group Training has been an area 
where we have fallen short, so we look 
forward to capitalizing in 2017 with
‘The Garage!’

We continue to take a granular 
approach to the Member Experience, 
recently implementing a ‘Member 
Experience Coach,’ accompanied by the 
software of Medallia to ensure we are in 
tune with our members on a daily basis. We 
continue to hone operational e   ciencies 
and take an aggressive approach in 
understanding our strengths/weaknesses 
in order to be better than we were the 
day before. We are constantly learning 
and evolving. We are looking forward to 
hitting the ground running in 2017. 2016 
was strong year for the club, but we foresee 
something great in 2017!”

the celebration of their 40th Anniversary 
milestone

Owner and Chairwoman

Managing Director

“World Gym is  nishing 2016 stronger 
than ever before. Over the course of the 
year, we have signed deals for more than 35 
new gyms in the United States, Australia, 
Brazil, Mexico, Taiwan, Egypt, Russia 
and our  rst gym in the United Kingdom. 
We’ve just debuted World Gym Athletics, a 
new HIIT certi  cation program that helps 
gym owners and coaches at any gym, not 
just World Gym, improve the quality and 
pro  tability of their Personal Training 
and Small Group Training programs, 
providing their members with best-in-
class  tness programming. World Gym 
Athletics is already deployed at several 
World Gyms around the United States with
spectacular results.
 In addition, we’ve strengthened 

our digital marketing e  orts at the 
corporate and local levels and continued 
our World Gym Ambassador search for a 
second year with even more engagement 
than last year. With have even more exciting 
developments in the works for early 2017 
and are looking forward to continued 
growth as we evolve the World Gym 
brand for the modern lover of seriously
fun  tness.”

Co-
Founder President

President

Vice President of 
Marketing

“It is hard to believe we are  nishing up 
2016. We ended up successfully rolling out 
new membership promotions to help our 
communities see value in the whole family 
having membership at our clubs, and I am 
happy to say both clubs made their sales 
goals. Our promotion was join the club with 
an individual membership and your family 
gets to use the club for the rest of the year 

for free. We have been able to expose many 
families to the fun of exercising together. In 
addition, we o  ered a gift card giveaway 
for new sales in November. That was also 
well received, and we are working hard to 
help members use that gift card money to 
either make it easier for a friend to join the 
club or try a new program as part of their 
new membership.
 We continue to have success 
o  ering complimentary small group 
classes on our  tness  oor and quickly 
integrating our new members into our 
club culture by o  ering a re-vamped new 
member orientation. Of course, getting 
to know our new members quickly is 
critical to helping them create new  tness 
habits that will help them stay at ClubFit 
as members for a long time. We wish all 
the  readers a healthy, fun 
and busy January helping many people 
improve their health in 2017!”

Chairman 
and CEO

(See “2016 In Review” Page 12)





Owner of 
Barton Productions CEO 
of MOSSA President 
of MOSSA Senior Vice 
President of Marketing of Sport&Health

President of Muscle Up 
Marketing Marketing 
Coach at Susan K. Bailey Marketing & 
Design Director 
of Marketing and Public Relations of
Fitness Formula Clubs

President  

“Blink Fitness has been very busy since we 
last connected in the fall. We are opening 
our 50th location this month in the Bedford-
Stuyvesant neighborhood of Brooklyn, N.Y. 
This milestone comes just six short years 
since opening our doors. To celebrate our 
50th opening, we’re giving away 50 one-
year memberships in a sweepstakes during 
the month of December.
 We’re also excited to start 
2017 strong with a new twist on our 
groundbreaking ‘Every Body Happy’ 
advertising campaign. We will be featuring 
dozens of our very own members who 
submitted to our Casting Call and were 
selected to join our movement to change 
the dialogue about  tness. They are happy 
and con  dent in all shapes and sizes. 
Now, more than ever, we’re hoping to 
spread a message of encouragement and 
inclusiveness in our clubs. 2017 will also be 

a big year for Blink’s franchising initiative. 
We continue to receive overwhelming 
interest from across the country and are 
excited about the opening of our  rst 
franchise location.”

“The Sunset Athletic Club busy season 
came in Mid-October rather than waiting 
until January. There are more members 
everywhere, especially on the treads 
and upright bikes. Technology continues 
to evolve for us with going to a mobile 
website, some online registration, etc. 
Wearables seems to be wearing out a bit.
 The  tness ecosystem continues to 
grow by evidence of the 15 or 20 facilities 
around us. All seem busy as every vacant 
real estate slot is being  lled by new 
exercise concepts and studios. The  tness 
industry is on the move up to a higher 
penetration rate. The overweight/obesity 
% is approaching 70%, so we need to 
make headway into that 70%. The new 
President-Elect Trump has not tweeted 
about his exercise plan yet. We need to get 
that on his radar screen!”

 always has you 
in mind we hope it shows

 

complimentary basis

not

plus

plus

(See “2016 In Review” Page 14)
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Forbes

(Justin Cates is the Assistant Publisher of
and grew up in the health 

and  tness club industry. Justin was born 
into a club business family in 1985, and 
from the age of eight, he spent his non-
school and sports hours in a home that 
doubled as  Headquarters. 
He has lived and breathed this industry 

for 31 years, since his own day one. Cates 
graduated from the Terry College of 
Business at The University of Georgia in 
2007 and then went on to two years at The 
Art Institute of Atlanta, where he studied 
Interactive Media Design. Now, he is an 
integral part of the “Story” of Norm Cates 
and Justin can be reached 
by phone at  or email at 

)
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(Jim Thomas is the Founder and President 
of Fitness Management USA Inc., a 
management consulting and turnaround 
 rm specializing in the  tness and health 

club industry. With more than 25 years 
of experience owning, operating and 
managing clubs of all sizes, Thomas lectures 
and delivers seminars and workshops 
across the country on the practical skills 
required to successfully build teamwork 
and market  tness programs and products. 
Visit his website at
or .)

Subscribe to CLUB INSIDER





nearly 

Top 10 Mistakes Gym Owners Make

 
$5 

below targeted margin.
 

$1 
above target margin.

(See Melissa Knowles Page 21)



In 
one example, we found an auto-renewal 
percentage at 6% vs. targeted 20% for the 
sales model due to sales people cancelling 
drafts and creating new agreements. 

$13,000 in draft impact and 
overpayment of commissions.

(Melissa Knowles is Vice President 
of GymHQ, a Division of Club 
Ready, and she can be reached at

)



(See Dr. Gerry Faust Page 23)

Retail $395/Discounted Rate 
of $197.50



Herzberg, Frederick. “One More Time: 

How Do You Motivate Employees,” 

Harvard Business Review 1968 (and 

September-October 1987

Faust, Gerald, Lyles, Richard, Phillips, 

Will. “Responsible Managers Get 

Results,” Amacom 1999

(Dr. Gerry Faust has been helping 
club owners and managers create 
quality results for over 30 years. 
He is the author of Responsible 
Managers Get Results and a new 
4-DVD series entitled 

. To learn more about Gerry, 
his services and his programs, visit 

)



 

WOW

(Bruce Carter is the President of Weston, 
Florida - based Optimal Design Systems 
International, Inc. and he can be reached 
at )



more 

may

35 x $55 x 12 x 12 = 
35 x $75 x 12 x 12 = 
35 x $100 x 12 x 12 = 

35 x $50 x 12 = 
35 x $75 x 12 = 
35 x $100 x 12 = 

$1,000 x 12 =
$2,000 x 12 =

$3,000 x 12 =

Low End =
High End =

For Sales Person…

your

average

RBBWA

get keep business

(Karen is President of Premium 
Performance Training in Boulder, 
Colorado and Ixtapa, Mexico. She has 
owned and operated clubs since 1985 
and now consults with and trains sta   
throughout the world. She provides her 
services on-site, online, by phone and 
through her books, CDs, DVDs and 
manuals. She can be contacted at 

 or )







(1)

(2)

(See Rob Rush Page 30)



on the house

(Nancy Trent, The Trend Spotter, is a 
writer and speaker, a lifelong health 
advocate, a globe-trotting trend watcher 
and the Founder and President of Trent 
& Company, a New York-based marketing 
communications  rm. A former journalist 
for New York magazine, Nancy has written 
seven books on healthy lifestyles, serves on 
the editorial boards of several magazines 
and travels around the world speaking at 
conferences and trade shows on trends in 
the marketplace. Nancy can be reached 
at  or through email at 

. You can 
also visit .)

Youth Fitness Specialist Program

Operation FitKids

ACEFit Youth Fitness Resources

Youth Fitness Research

Ash Hayes Scholarship

2016 United States Report 
Card on Physical Activity for Children and 
Youth



Advertising Directory

founded to serve an industry I truly love, I 

could become a intriguing amazing

our  rst eight years of publication.

hundreds hundreds

Norm Cates, Jr.

(3)

(1) “BrandZ: Top 100 most valuable global 

brands 2016,” Millward Brown;
(2) Ibid;
(3) Poll conducted during the November 19, 
2015, Deloitte Dbriefs webcast, “Leaders 
and laggards: Creating shareholder value 
through customer experience measurement 
and brand protection risk management,” 
Deloitte Development LLC.

(Rob Rush is a Deloitte Advisory Managing 
Director, Deloitte & Touche LLP, and 
Managing Director of LRA by Deloitte. 
With more than 30 years of experience, Rob 
is a pioneer in the Customer Experience 
Measurement arena and helps shape 
strategy, awareness and process, and 
implements innovative services for clients 
in diverse industries. Rob is a contributor 
to a variety of trade magazines and actively 
participates in industry associations.  Rob 
can be reached at  or by 
email at .)
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