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Norm’s Notes

Celebrates 40 Years!

Friday night, November 2nd

Saturday 
Night, November 3rd

The O’Jays
Dierks 

Bentley

IHRSA Co-
Founder
IHRSA CEO and President

Hatboro 
- Horsham High School

The Dennis Steinley Memorial 
Stadium. 

West 
Chester University

West Chester State Teacher’s 
College

(See NAC’s 40th Page 10)



which made it a show with something for 

everyone to choose from. 

 

‘Visionary’

Cher, Heather Locklear, Don Johnson, 
Raquel Welch

Workout Anytime
(See Norm’s Notes Page 7)

Norm’s Notes





Part I

giving spirit

(Mike Alpert is the CEO & President of The 
Claremont Club in Claremont, California. 
Mike can be reached at 

.)



...Norm’s Notes

(See Norm’s Notes Page 8)



...Norm’s Notes

(1) Adjusted net income and Adjusted 
EBITDA are non-GAAP measures.

you are not a

full bene  ts 

don’t delay! 

(Norm Cates, Jr. is a 40+ year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 25th year of publication. 
Cates was IHRSA’s First President, and a 
Co-Founder with Rick Caro and  ve others, 
in 1981. In 2001, IHRSA honored Cates with 
its DALE DIBBLE Distinguished Service 
Award, one of its highest honors. In 2017, 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )

Reducing Isolation 
and Loneliness Through Membership 
in a Fitness Program for Older Adults: 
Implications for Health

Journal of Applied Gerontology

CEO of Tivity Health





...NAC’s 40th

age 27 age 
28,

Newtown 
Racquetball Club

LONG

Cornerstone

Comstock Partners

(See NAC’s 40th Page 12)





...NAC’s 40th

 The Age Wave 
Lafayette, Louisiana

Faust Roundtable #1

Queen of 
Aerobic Dancing

Aerobics Director
Fitness Director/Group Exercise 

Director
Marketing Director

Director of Public Relations and Charitable 
Giving

The Right to Try Bill

PHIT 
Bill

(See NAC’s 40th Page 14)





...NAC’s 40th

Chief Financial 
O   cer (CFO)

Front Desk Manager/Pro Shop 
Manager

new CFO

Red Lerille’s Club

Atlantic Club on the 
Jersey Shore
Cedardale Club outside of Boston

are 

Marketing Director
who runs our 

Summer Camp and overseas my children’s 
programming

Member Experience 
Director

Fitness Director/Wellness Director

Sales 
Manager

IHRSA 
Club Member

IHRSA 
Industry Leadership Council, the ILC

 

the International Racquet 
Sports Association (IRSA), now IHRSA

Number One

(See NAC’s 40th Page 15)



...NAC’s 40th

. So, 
that is clearly my #1 goal.

pick
their brains.

an incredible Team

We need 
to treat IHRSA Club Members as you 
would treat actual members of your clubs.

Lobbyists 

down in Washington

Chair of the House Ways 
and Means Committee

Then, 
I feel like I might have repaid my debt to an 
industry that has been so good to me.

(Norm Cates, Jr. is a 40+ year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 25th year of publication. 
Cates was IHRSA’s First President, and a 
Co-Founder with Rick Caro and  ve others, 
in 1981. In 2001, IHRSA honored Cates with 
its DALE DIBBLE Distinguished Service 
Award, one of its highest honors. In 2017, 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )

Club Industry Magazine







Virtual Incentives,

next)

next)

listening

truly listen

VFP Membership 
Tablet Tour VFP PT Orientation (Mario Bravamalo is the Founder of Visual 

Fitness Planner, and he can be reached at 
.)

Goddard 
Kansas, Genesis Health Clubs Imagine 
Resorts and Hotels

Founders of Great Wolf Lodge

Goddard Aquatic 
Center

Goddard Mayor





Tips 1 and 2

(Jon Butts is the Founder & CEO of Muscle 
Up Marketing. He has over a decade of 
 tness marketing experience, helping 
nearly 1,500 clubs and studios across 
the United States and Canada increase 
their membership through innovative 
omnichannel campaigns. He holds a 
Bachelor’s in Business Administration 
from Auburn University and a Master’s in 
Business Administration from the University 
of Georgia. Muscle Up Marketing has 
been named one of the Fastest Growing 
Companies in America the last four 
years, as well as, a Best Place To Work 
in Atlanta. In addition, Jon was named by 
Auburn University as their Entrepreneur 
of the Year in 2017 and was also named 
a Top 40 Under 40 Marketing Professional 
in the United States. To learn more, visit

 or call 
.)





World’s Largest Fitness Health & Wellness Event To Make U.S. Debut

Trade Show and Fitness 
Industry Adviser at Zumba former 
AFAA Vice President

President, 
Americas of FIBO producer Reed 
Exhibitions



Client Spotlight: The Athletic Clubs... Pillars, Culture and Passion

CEO of The 
Athletic Clubs

The clubs 
promise a positive, nurturing environment 
supporting the mental, physical and 
emotional bene  ts of an active, participatory 
and health-conscious lifestyle.

Co-Founder of Instinctive Insights



World 
Gym Powerhouse Gym

regular 
advertisers

Workout Anytime, Blink, F45 Training, 
Tapout Fitness, Camp Transformation 
Center, Physical Therapy Now, Zoo Health 
Clubs HOTWORX

What Are 
The Advantages and Disadvantages of 
Owning a Franchise

“Owning a franchise allows you to go into 
business for yourself but not by yourself. 
A franchise provides franchisees (an 
individual owner/operator) with a certain 
level of independence where they can 
operate their business. A franchise provides 
an established product or service which 
may already enjoy widespread brand-name 
recognition. This gives the franchisee the 
bene  ts of a pre-sold customer base which 
would ordinarily take years to establish.”

“A franchise increases your chances 
of business success because you are 
associating with proven products and 
methods. Franchises may o  er consumers 
the attraction of a certain level of quality 
and consistency because it is mandated 
by the franchise agreement. Franchises 
o  er important pre-opening support: site 
selection, design, construction,  nancing, 
training and a grand-opening program. 
Franchises o  er ongoing support: training, 

national and regional advertising, operating 
procedures, operational assistance, 
ongoing supervision and management 
support, increased spending power and 
access to bulk purchasing.”

(See Paul Bosley Page 25)



Part I

Swimming with Sharks, Devils’ Advocate, 
Weekend at Bernie’s, 9 to 5, Glengarry 
Glen Ross, The Devil Wears Prada

 O   ce Space.

Creating a Culture of People, 
Purpose and Performance; Creating a 
Culture of Feedback; Inviting Di   cult 
Conversation

better

Are You A Bad Boss?
What to 

Do if You Have a Bad Boss

(Karen is President of Premium 
Performance Training in Boulder, Colorado 
and Ixtapa, Mexico. Karen has owned 11 
di  erent businesses, successfully sold 
nine of them and continues to operate 
two of them. Karen consults with and 
trains sta   throughout the world on sales, 
complete communication, management 
and leadership. These services are 
o  ered on-site, online and through her 
books, manuals and DVDs. Karen can be 
reached at or

.)
...Paul Bosley

(For more information, contact Paul Bosley, 
Managing Member of 

, dba Business Finance Depot. Learn 
more at .)



It’s a System

Stop Hiring 
Failures 13 Fatal Errors Managers 
Make and How You Can Avoid Them

Coaching Sales People Into Sales 
Champions

Delivering Happiness

(See Michael Gelftgot Page 27)



...Michael Gelfgot

Anytime After Hours

MudStash.

Be the organization 
that will change the world

(Michael Gelfgot’s drive to be a di  erent 
kind of a health club operator started 
16 years ago when he met his business 
partners John Spence and Chris 
Slater. Between the three, they owned and 
operated 21 Anytime Fitness locations in 
the United States. Along with his team’s 
accomplishments in 2008 Club Operators 
of the Year, 2013 Success Story of the Year 
and Personal Trainer of the Year, 2015 
Community Outreach Award of the Year, 
2016 Personal Trainer of the Year, 2018 
Success Story and Personal Trainer of the 
Year, Michael Gelfgot was the very  rst 
Personal Trainer of the Year back in 2012 
and the very  rst franchisee to get tattooed. 
Recently, the partners sold 20 locations.)

“Tribal 
Leader” Club Insider Publisher

E Pluribus Unum
“From Many, One”

“Out of Many, One,” “Many 
united into one,”

.

United we stand, divided 
we fall.

“Always do what’s best for 
the brand!”

E Pluribus Unum

(Derek Barton is Founder and 
President of Barton Productions, LLC., 
and he can be reached at:

And, check out
)



Telephone 
Consumer Protection Act (TCPA)

FCC’s 2015 TCPA Omnibus 
Declaratory Ruling and Order

ACA International v. 
Federal Communications Commission

 ACA International v. Federal 
Communications Commission, 

Marks v. Crunch 
San Diego

Marks v. 
Crunch San Diego Textmunication

(Paul R. Bedard, Esquire has nearly 
twenty years of management, leadership 
and operations experience in the health 
and  tness industry. As a practicing 
attorney, Paul’s experience provides him 
with a unique perspective when advising 
health clubs regarding employee training, 
handbooks, policies, contracts, disputes 
or premises liability claims. Paul can be 
reached at  or 

.)



A Report by Club Insider’s Friend and “Roving Reporter” Angie Pattengale

Club Industry Show Wellness 
Symposium, the CEO Summit, Educational 
Conference Trade 
Show & Expo Networking Events

Medical Fitness Tour
Personal Fitness Professional’s (PFP’s) 
‘Take the Leap’ intensive

Superpower Success: Unleashing 
Your Inner Superhero.

(Angie Pattengale has been with the 
National Federation of Professional 
Trainers, NFPT, since 1994. Currently, 
she serves in the capacity of Certi  cation 
Director. Angie received her professional 
degree from Purdue University’s Krannert 
School of Management in 2002, and 
now, she oversees the coordination of 
NFPT’s certi  cation related activities. 
Angie manages the e  orts of those 
working to assure legal defensibility of test 
development and delivery. She maintains 
and promotes the NFPT Certi  cation 
mission as it relates to health, public safety, 
industry authority and related functions for 
accreditation and best practice standards. 
Angie also serves the NFPT organization 
and its members by maintaining accessible 
certi  cation processes and recerti  cation 
requirements. She strives to promote NFPT 
certi  ed trainers for their skills, their hard 
work and dedication to their profession.)

Consulting Services From BMC3

“We would recommend Bill McBride/BMC3 to any organization that is looking at improving 
sales, customer service and team engagement.”

“His approach was thorough and the implementation plan resulted in a dramatic increase 
in performance including, membership, personal training, member experience (NPS 
of 58.4%), retention, operations and net income. The team responded well to Bill’s 
collaborative leadership approach and delivered. The result was a ten-fold increase in net 
income. Under his leadership, we surpassed our budget and were extremely pleased with 
the results he and our club teams accomplished. I highly recommend Bill as a consultant 
and operator.”

“I highly recommend Bill McBride/BMC3 on all challenges club operators face with their 
business. He relates well with the on-site team, ownership and is collaborative in delivering 
best practices. His expertise, authenticity, integrity and follow-through are beyond reproach. 
I trust him greatly.”



Thanks and Appreciation
founded 

to serve an industry I truly love, I could become a 
intriguing amazing

our  rst eight years of publication.

thousands

Norm Cates, Jr.

Men’s Health

Crunch 
Franchise VP of Group Fitness,

Men’s 
Health






