




Inside The Insider

Norm’s Notes

(See Lyle Schuler Page 6)

a lot

Lebanon 
New Hampshire RVC Owner

RVC Chief Operating O   cer
Director of Personal Training

(See Pro Fitness Program Page 10)



America BETTER
by making Americans BETTER

this that

how intensely I love 
America

God bless ALL 
of YOU for your choice of occupations 
and God Bless America!   

Club Industry

humbled overwhelmed

Club Industry

value importance

Club Industry Show

Thank You to Our Contributing AuthorsAbout Club Insider

“Conscience”

(See Norm’s Notes Page 6)





you may  nd the path to your 
future 

“When I heard about the  nancial 
numbers clubs were producing from the 
Pro Fitness Program, I decided to do 
some investigating. I had been around the 
block and was somewhat skeptical about

(See Norm’s Notes Page 7)



everything and everyone. When I called 
Je   Russo, the owner of the company, 
I was immediately consumed with how 
passionate he was about truly helping 
club owners  nancially improve their 
businesses. Most business owners’ primary 
focus is on making money, whereas I 
really got the impression that Je  ’s main 
ful  llment came from helping others. After 
being a client of his for over  ve years, 
and now honored to be part of his team, I 
can undeniably attest to you that my initial 
impression of him was absolutely correct. 
He is honorable, genuine and a  able, and 
he will go to great lengths to help his clients 
improve their operations. In an industry as 
competitive as ours, it’s a pleasure to know 
there are individuals like Je   Russo still
out there.”

Club Industry 
Show

Club Industry

“I was really impressed 
with Matt Zagrodzky. I know he must 
have taken acting lessons because he’s 
really good and brought out the best in the 
participants... even the shyest ones. NBC 
should check him out!”

“Congratulations on your award in 
Chicago. It was very well deserved and 
earned. You really are the pulse of the 

industry and have thrown your entire 
heart and soul into helping the industry.”

(See Norm’s Notes Page 8)



community 
kind of feel to the event

Club 
Industry

story

story

meant 
did not

you are not a

full bene  ts 

don’t delay! 

Norm’s Personal Notes

(Norm Cates, Jr. is a 40+ year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

,  nishing its 24th year 
of publication. Cates was IHRSA’s First 
President, and a Co-Founder with Rick 
Caro and  ve others, in 1981. In 2001, 
IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. On October 5, 2017 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )





Sherway 
Racquetball and Fitness

Premier Fitness

Extreme Fitness

CARES about their community, 
CARES about their members and WANTS 
to make a di  erence

a graduated pay structure for trainers

those are some of the key ones

(See Pro Fitness Program Page 12)





Version I

Version II

COO

women’s-only club Wake  eld, 
Massachusetts

Strength and Conditioning Coach

Do our 
core values match up? Do you believe what 
we believe? 

(See Pro Fitness Program Page 14)





right trainer

We 
want them to live the experience. Live the 
program! 

(See Pro Fitness Program Page 16)





you make the decision at
that point!

‘Do you know who the pioneers 
are? They’re the ones still walking 
around with the arrows sticking out of 
their backs!’

memberships ALONE 

(See Pro Fitness Program Page 18)

Comments From Jennifer Poljacik, COO of River Valley Club

$2.5 million 
in personal training each year Comments From Al Tassel





di  erentiating principle

(Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. On October 5, 2017 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )





“Those 
who fail to plan, plan to fail.”

(See Jon Butts Page 22)





(Jon Butts is the Founder & CEO of Muscle 
Up Marketing. He has over a decade of  tness 
marketing experience, helping nearly 1,500 
clubs and studios across the United States 
and Canada increase their membership 
through innovative omnichannel campaigns. 
He holds a Bachelor’s in Business 
Administration from Auburn University 
and a Master’s in Business Administration 
from the University of Georgia. Jon founded 
Muscle Up Marketing six years ago and has 
earned several accolades since, including 
being named one of the Fastest Growing 
Companies in America the last three years, 
as well as a Best Place To Work in Atlanta. 
In addition, Jon was recently named by 
Auburn University as their Entrepreneur 
of the Year and was also named as a Top 
40 Under 40 Marketing Professional in the 
United States.)

(Daron Allen is the President and CEO 
of Visual Fitness Planner, and he can be 
reached at )



Niche Marketing

Program 
Marketing Drives Sales

Is there a big 
enough market, and is that market within 
my geographic area? 

“What 
gets measured gets improved.”

(Casey Conrad is the author of numerous 
industry publications on sales and 
marketing. She has been an international 
presenter for 27 years and can be reached 
at .)

2017 Health Club Consumer 
Report

IHRSA Health 
Club Consumer Report

(See IHRSA Page 25)



Samuel L. Jackson
your

your

Gold’s Gym 
Golf Tournament

Mike Epstein
Bill Austin

Tim Cook

this

your

your

(Derek Barton is Founder and President of 
Barton Productions, LLC., and he can be 
reached at 
And, check out )



2017 IHRSA Health 
Club Consumer Report

2017 IHRSA Health 
Club Consumer Report



“any 
corporation, partnership, unincorporated 
association or other business enterprise 
o  ering facilities for the preservation, 
maintenance, encouragement or develop-
ment of physical  tness or well-being in 
return for the payment of a fee entitling 
the buyer to the use of such facilities. Such 
term includes, but is not limited to, ‘health 
spas’, ‘sports and health clubs’, ‘tennis 

clubs’, ‘racquet ball courts’, ‘golf clubs’, 
‘platform tennis clubs’, ‘gymnasiums, 
‘  gure salons’, ‘health studios’, ‘weight 
control studios’, and any organization 
primarily operated for the purpose of 
teaching a particular form of self-defense 
or martial art, such as judo, karate or kung 
fu, but shall not include any establishment 
from which a buyer may only purchase or 
become obligated to purchase services to 
be rendered for a period of not more than 
one month and which does not collect more 
than one month’s payment in advance of 
the rendering of such services, nonpro  t 
organizations, any massage establishment, 
any private club owned and operated by 
its members or any facility operated by the 
state or any of its political subdivisions.” 

“substantially similar health club facility 
which would accept the seller’s obligation 
under the contract.” 

“any buyer of a health club contract 
which is in material violation of this 
chapter has a right to cancel the contract 
and a right of action against the health 
club for recovery of triple the amount 
actually paid to the health club under the 
contract.” 

(See Paul R. Bedard, Esquire Page 28)





Soul Cycle Orangetheory

Pure Yoga, Spirit Yoga, 
Love Yoga, Pure Spin, Inspire Spin, Team 
Spin, Core Success, Core Energy, Organic 
Core, Group Energy, Group Focus

Rejuvenate

(Bruce Carter is the Founder and 
President of Optimal Design International, 
a Florida-based architecture and 
design  rm. Bruce can be reached at

)

(Paul R. Bedard, Esquire, has nearly 
twenty years of management, leadership 
and operations experience in the health 
and  tness industry. As a practicing 
attorney, Paul’s health and  tness 
industry experience provides him with a 
unique perspective when advising on or 
litigating matters involving health club 
handbooks, policies, contracts, disputes 
or injuries. Paul strives to be active in 
his local community and has served on 
the Southington Zoning Board of Appeals 
and the Board of the Central Connecticut 
Regional Planning Agency. He also 
volunteers his time and contributes to 
various local charities. Paul can be 
reached at )



(See Thomas Plummer Page 30)



Advertising Directory

founded to serve an industry I truly love, I 
could become a intriguing amazing

our  rst eight years of publication.

hundreds hundreds

Norm Cates, Jr.

(Thomas Plummer is one of the top gurus 
in the health and  tness club business 
world, and he often delivers messages to 
his clients, and to others he converses with, 
that they don’t want to hear. But, his track 
record for results for his clients is excellent, 
and it has given him multiple decades of 
staying power.  Thomas can be reached at

)






