




Inside The Insider

Norm’s Notes

So, Bill, 
thanks for the privilege of your time.

(See Bill Higgs Page 12)

Planet Fitness’ Chief Executive O   cer

(See Planet Fitness Page 10)



 reminder...

just 
$321.95 for both of us roundtrip!

 

Thank You to Our Contributing AuthorsAbout Club Insider

(See Norm’s Notes Page 7)





Legally 
Blonde
“Exercise builds endorphins, endorphins 
make you happy, and happy people just 
don’t shoot their husbands!”

Heart disease and 
stroke; High blood pressure; Diabetes; 
Infertility; Erectile Dysfunction; Colon 
Cancer; Breast Cancer; Kidney Cancer; 
Esophageal Cancer; Pancreatic Cancer; 
Rectal Cancer; Liver Cancer; Cervical 
Cancer; Endometrial Cancer; Ovarian 
Cancer; Prostate Cancer; Gallbladder 
disease and gallstones; Osteoarthritis; 
Gout; Breathing problems, sleep apnea 
and asthma; Depression; Anxiety; Mental 
Illness; COPD; Glaucoma; Osteoarthritis;

Mortality

health

(Shannon Malooly has been in the 
club industry for over ten years as a 
health professional and is currently 
the Membership Sales and Marketing 
Director at The Claremont Club in 
Southern California. Shannon thrives o   
of thinking outside the box and creating 
conversational marketing pieces. She’s 
sees opportunity for growth in all areas of 
the club business and believes that there 
is a branding opportunity around every 
corner. Shannon hopes to inspire others to 
be creative, thoughtful and brave in their 
business and marketing choices, and she 
believes the best is yet to come.)

Retail $395/Discounted Rate 
of $197.50



“Partnering with L Catterton, 
which has unparalleled expertise and 
institutional knowledge of the consumer 
space, is a resounding endorsement of the 
strong positioning and performance of our 
brand. Equinox has never been in greater 
demand. This investment will allow us to 
continue our rapid growth and achieve our 
long-term strategic initiatives to provide 
exceptional, high performance lifestyle 
clubs across the U.S. and globally.”

(See Norm’s Notes Page 8)



Subscribe to CLUB INSIDER

Best New Gym - North America 
- Best New 
Gym - International
Legacy Award - North America -

Legacy Award - International

Most Inspirational Member
Gold’s Vision 

-
Master Franchisee of the Year - 

Vendor of the Year - Service
, Equipment:

, Non Equipment:
Best Improved Gym

Best Improved Gym - 
International -
Best Community Engagement

Best Community 
Engagement International

Best GGX Programming
Best GGX 

Programming - International
Best Personal 

Training Program
Best Personal Training 

Program - International
Best Marketing 

Program - 
Best Marketing 

Program

(See Norm’s Notes Page 10)





you are not a

full bene  ts 

don’t delay! 

Norm’s Personal Notes

 

 

Angel C. - Atlanta, 
GA - Boys & Girls Club: Bellwood; Arielys 
T. - Manchester, NH - Boys & Girls Club: 
Manchester; Christian M. - Ramstein, 
Germany - Boys & Girls Club: Ramstein 
Airbase; Christopher B. - Wichita, KS - 
Boys & Girls Club: South Central Kansas; 
Ciara B. - Altamonte Spring, FL - Boys & 
Girls Clubs: Central Florida; Isabella A. 
- San Mateo, CA - Boys & Girls Club: Mid-
Peninsula; Marina G. - Burbank, CA - Boys 
& Girls Club: Burbank; Maya J. - St. Louis, 
MO - Boys & Girls Club: Greater St. Louis; 
Rickey T. - Venice, FL - Boys & Girls Club: 
Robert & Joan Lee; Sharnae P. - Douglas, 
GA - Boys & Girls Club: Co  ee County.

Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 

First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. Cates may be reached 
by phone at or email at 

)





General Manager

that

Shula’s Athletic Club Grand 
Opening

who you know

former Florida 
Governor and Senator

visionary behind 
the development of Miami Lakes as one of 
the nation’s  rst planned communities

Washington Post

Don Shula Hotel, The Spa at Shula’s, 
Shula’s Athletic Club, Shula’s Steakhouse, 
The Indigo Hotel The Don Shula Golf 
Club

Hotel Division President

(See Bill Higgs Page 14)





more

fun

only
ever

former Cincinnati Bengals Head 
Coach

President and CEO

instant 
credibility!

WAS

so 

The THRIVE Program

was big deal

(See Bill Higgs Page 16)

The THRIVE Program

Co-Founder, MBSC THRIVE





so

and

always very 

Top 5 Lessons 
Learned

First Lesson Learned

bad

Second Lesson Learned

Third Lesson Learned

MXM Medallia System

Fourth Lesson Learned

Fifth and Best Lesson 
Learned

(See Bill Higgs Page 18)





meant everything to me

your 
passion, 

your passion

Director of 
Operations

‘getting to the root cause of 
disease,’

Holy Grail

Life Time Health Coaches 

will periodically write articles 
for  to assist our industry in 
its greatest challenge which is to get better 
every day.

(See Bill Higgs Page 19)



(Norm Cates, Jr. is a 40+ year 
veteran of the health, racquet and 
sportsclub industry. Cates is the 
Founder and Publisher of 

, now in its 24th year of 
publication. Cates was IHRSA’s 
First President, and a Co-
Founder with Rick Caro and  ve 
others, in 1981.  In 2001, IHRSA 
honored Cates with its DALE 
DIBBLE Distinguished Service 
Award, one of its highest honors. 
Cates can be reached by phone 
at  or email at

)



“when done properly”

Brand Awareness Page Likes Ads

Engagement Ads

Website Clicks Ad

Lead Form Ads

Lead Form Ad

Website Clicks Ad

(See Jillian Curl Page 23)





Chief Compliance 
O   cer

(Paul Bedard, Esquire has nearly twenty 
years of management, leadership and 
operations experience in the health and 
 tness industry. As a practicing attorney, 
Paul’s health and  tness industry experience 
provides him with a unique perspective when 
advising on or litigating matters involving 
health club handbooks, policies, contracts, 
disputes or injuries. Paul strives to be active 
in his local community and has served on 
the Southington Zoning Board of Appeals 
and the Board of the Central Connecticut 
Regional Planning Agency. He also 
volunteers his time and contributes to various 
local charities. Paul can be reached at

)



(Jillian Curl is the Social Media Manager 
for Muscle Up Marketing. She holds degrees 
in both Communications and Media Studies 
from Clayton State University and has been 
managing B2C social media pages and 
paid ad strategy for numerous companies 
over the last seven years. To learn more 
about Muscle Up Marketing, please visit

.)



To be clear, the event 
is to have a consistent monthly bump in 
membership sales as well as non-dues 
revenue (NDR) programs.

The event is sponsored and produced by 
ALL departments in the club.

As a side note, this will not only 
create a successful event, but it will be a 
terri  c tool in breaking down silos that 
may exist in your business.

“We hope 
you loved the demo you participated in 
today. The results from this program will 
be phenomenal! We have a few spaces left 
in the program and can enroll you right 
now for the next session at our enrollment 
station right outside of the studio. I will 

meet you out there; don’t miss out!”

“Anniversary Promo”

(Karen is President of Premium 
Performance Training in Boulder, 
Colorado and Ixtapa, Mexico. She has 
owned and operated clubs since 1985 
and now consults with and trains sta   
throughout the world. She provides her 
services on-site, online, by phone and 
through her books, CDs, DVDs and 
manuals. She can be reached at

or )



Xertainment stage

(See Angie Pattengale Page 26)



“You get rich in the niche,” 

“Chicken Soup for the 
Soul,”

others

“Health 
condition speci  c products.” Yes, I’m 

serious!

“What the heck does all this have to do 
with me, the  tness operator?”
If you want to attract more clients, niche. 
Stop selling “Fitness” and focus on 
 tness for particular health concerns or 

conditions. In doing so, you will appeal 
to individuals who have never considered 
walking through your doors.

(Casey Conrad is the author of numerous 
industry publications on sales and 
marketing. She has been an international 
presenter for 27 years. Learn more at

.)

Personal 
Trainer of the Year NFPT’s 
Cancer Recovery course author

Cue Movement & Exercise 
with Abdominal Anatomy Cue Movement 
& Exercise with Hip Anatomy. 

IDEA World is THE place for 
Continuing Education Credits (CECs).

sheer inspiration! 
mission ‘Inspire 

the World to Fitness.’

(Angie Pattengale has been with National 
Federation of Professional Trainers, NFPT, 
since 1994, and she is currently serving as the 
Director of Certi  cation. Angie oversees the 
coordination of certi  cation test development 
and delivery and directs the growth initiatives 
of the certi  cation program. Angie works to 
support and advance the NFPT Certi  cation 
mission as it relates to health, public safety 
and industry authority.)





Chicago, October 4 
- 6 Chicago Hilton Hotel

What Are We So Afraid Of?

Wednesday, October 4th
4:00PM - 5:00PM
Hilton International Ballroom

Michelle Poler’s humorous 
and inspiring speaking style has been 
captivating audiences across the globe. 
With authentic storytelling, engaging 
visuals and her 100 Days Without Fear 
experience, Poler will show you how to 
challenge your comfort zone to tap into 
your full potential. This presentation will 
change your perception of fear and inspire 
you to take action.

PFP Winner 

Building a Culture of Trust,
One Slice at a Time

Thursday, October 5th
9:00AM - 10:00AM
Hilton International Ballroom

The New York 
Times, The Economist, Inc Magazine, Fast 
Company, Newsweek, Investor’s Business 
Daily, American Express Open Forum

NBC Nightly 
News

A Slice of 
the Pie: How to Build a Big Little Business

Using real-life experiences, 
Sarillo will share how to create a 

meaningful place to work where leaders 
are coaches that build and inspire
their team.

Club 
Industry’s Lifetime Achievement Award

Chicago, October 
4 - 6

click Register use the Promo Code





Advertising Directory

founded to serve an industry I truly love, I 
could become a intriguing amazing

our  rst eight years of publication.

hundreds hundreds

Norm Cates, Jr.

“fear of missing out”

(Nancy Trent, The Trend Spotter, is a writer 
and speaker, a lifelong health advocate, a 
globe-trotting trend watcher and the Founder 
and President of Trent & Company, a New 
York-based marketing communications 
 rm with an o   ce in Los Angeles. Nancy 

can be reached at or
)






