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Where Everyone Leaves Feeling Better Than When They Arrived

 Go, Go Power Rangers! Mighty 
Morphin’ Power Rangers!

Owner

: the story of Chris Stevenson and 
Stevenson Fitness

St. Ignatius High School

Baldwin Wallace 
University

Power Rangers Live 
Show

(See Stevenson Fitness Page 10)

President of Life Fitness

a Partner of KPS



have 
not been will not be upset at me for not 
mentioning your country!

and that gives you 12 
printed editions of Club Insider, along with 
online access to all 305 past issues of Club 
Insider (over 10,000 pages of content)!

honor

, a Public A  airs 
Specialist

State of the Art

To get 
(See Norm’s Notes Page 7)
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Lancet

Exercise

(Mike Alpert is the CEO and President 
of The Claremont Club in Claremont, 
California.  Mike can be reached at 

“I want to share this email from Ruth Castro with both of you (I consider you both mentors 
who mean a lot to me). I’m not sure what to say other than this is the reason that every 
single health club in the world should be o  ering this program for free to people in their 
communities who are struggling with cancer.”

Living Well After Cancer
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involved if you are not an IHRSA Member 
Club,

It sounds amazing!

(See Norm’s Notes Page 8)

Consulting Services From BMC3

“We would recommend Bill McBride/BMC3 to any organization that is looking at improving 
sales, customer service and team engagement.”

“His approach was thorough and the implementation plan resulted in a dramatic increase 
in performance including, membership, personal training, member experience (NPS 
of 58.4%), retention, operations and net income. The team responded well to Bill’s 
collaborative leadership approach and delivered. The result was a ten-fold increase in net 
income. Under his leadership, we surpassed our budget and were extremely pleased with 
the results he and our club teams accomplished. I highly recommend Bill as a consultant 
and operator.”

“I highly recommend Bill McBride/BMC3 on all challenges club operators face with their 
business. He relates well with the on-site team, ownership and is collaborative in delivering 
best practices. His expertise, authenticity, integrity and follow-through are beyond reproach. 
I trust him greatly.”
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Chief Operating O   cer

President
hief Strategy O   cer

CEO

Co-Founder

Credit to Beau for 
this Note.

you are not a

full bene  ts 

don’t delay! 

(Norm Cates, Jr. is a 43-year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 26th year of publication. 
Cates was IHRSA’s First President, and a 
Co-Founder with Rick Caro and  ve others, 
in 1981. In 2001, IHRSA honored Cates with 
its DALE DIBBLE Distinguished Service 
Award, one of its highest honors. In 2017, 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at or 
email at )





...Stevenson Fitness

Go, Go Chris Stevenson!

and

Chiropractic Sports Institute

(See Stevenson Fitness Page 12)
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Obviously, that is not true

General Manager

(See Stevenson Fitness Page 14)
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you

Mission Statement at Stevenson 
Fitness

Best Start

(See Stevenson Fitness Page 18)









...Stevenson Fitness

don’t oversell

and
and

and

That is 
diversi  ed member engagement.

Discover 
Strength

you greet 

them with a warm welcome and a fond 
farewell

(See Stevenson Fitness Page 19)



...Stevenson Fitness

(Justin Cates is a Partner and the Assistant 
Publisher of  and grew up 
in the health and  tness club industry. 
Justin was born into a club business 
family in 1985, and from the age of eight, 
he spent his non-school and sports hours 
in a home that doubled as 
Headquarters. He has lived and breathed 
this industry for 34 years, since his own 
day one. Cates graduated from the Terry 
College of Business at The University of 
Georgia in 2007 and then went on to two 
years at The Art Institute of Atlanta, where 
he studied Interactive Media Design. Now, 
he is an integral part of the “Story” of 
Norm Cates and Justin can 
be reached by phone at  or 
email at )



Selling Against the Low-Cost 
Club

(See Casey Conrad Page 21)

Selling Against the Low-Cost Club

Why You Should Love the Low-
Cost Clubs, Know Thy Enemy, Quali  cation 
Secrets, Di  erentiate or Die, Slay the 
Dragon Dare to Be Great

Selling Fitness, Selling 
Personal Training, Internet Marketing for 
Health & Fitness Clubs, The business of 
Yoga, Hidden Pro  ts; The real truth 
about making money in the  tness industry.



...Casey Conrad

very

that includes

(Casey Conrad has been a sales and 
marketing consultant in the  tness 
industry for over 30 years. She is the 
author of numerous books and online 
training programs. Her newest book is 
entitled Selling Against the Low-Cost 
Competitor, and it can be purchased at

.)



“Those who 
don’t know history are doomed to repeat it.”

. First, and for the necessary 
context here, I must preface this story 
by noting that the nature of the gym 
business at that time was simply about 
selling memberships. The idea of driving 
ancillary revenue through pro  t centers 
had not yet been borne.

history refused 
to repeat said mistakes

Drive more revenue
Spend 

less to service more of your members

Keep more of what 
you have collected

Edmund Burke “moment”

“Build it, and 
they will come approach,”

“Build it, and they will come,”

 rst
then

(Ron Alterio is the Vice President of 
Operations for XGT Fitness, the industry’s 
most complete team training system. If you 
any questions, or need help getting out of 
the “middle” Ron can be reached by calling

. Or, you can email 
him at .)



July of 2018 
Court of Appeals Order

Plainti   Member of Planet Fitness

as merely 
a guide to help you

(Paul R. Bedard, Esqui re, has nearly 
twenty years of management, leadership 
and operations experience in the health 
and  tness industry. As a practicing 
attorney, Paul’s health and  tness industry 
experience provide him with a unique 
perspective when advising health clubs 

regarding employee training, handbooks, 
policies, contracts, disputes or premises 
liability claims. When not practicing law 
or spending quality time with his wife and 
daughters, Paul strives to be active in 
his local community. Paul serves as the 
current Assistant Town Attorney for the 
Town of Southington, Connecticut and 
has previously served on the Southington 
Zoning Board of Appeals and the Board of 
the Central Connecticut Regional Planning 
Agency. Paul is also a partner at She  y, 
Mazzaccaro, DePaolo & DeNigris, LLP, in 
Southington, Connecticut. You can reach 
Paul by email at 
or phone at .)



only 

“WOW”
“OMG”

create a 
plan

“How will 
your design make you stand out from the 
designs of your competitors?”

(Bruce Carter is a veteran in the club 
design business and the principal of 
Optimal Design Systems International, 
and he can be reached by phone 
at or by email at

You can also 
learn more at .)



 Now Available!
See Your Ad in the Next Edition of Club Insider, reaching 
over 10,000 club owners and managers nation-wide.

Contact Norm Cates Today

(770) 635 - 7578
or

Norm@clubinsideronline.com



new rules and limitations 
for depreciation and expensing under 
the Tax Cuts and Jobs Act page

Tax Cuts and Jobs 
Act (TCJA)

Tax Reform 

page
Tax Reform Provisions that A  ect 

Businesses page

(Kristen Deazeley is a Public A  airs 
Specialist in the Tax Outreach, Partnership 
and Education o   ce of the Internal 
Revenue Service Communications & 
Liaison Division. She currently partners 
with employers, industry and trade 
associations to deliver tax outreach and 
education. Kristen joined the IRS in 2004 
as a Revenue Agent where she performed 
examinations of sole proprietorships, C 
Corporations and  ow through entities. She 
has also held assignments as a Stakeholder 
Liaison, Taxpayer Advocate Service Group 
Manager and performed details with the 
National Research Program. Kristen 
graduated from The University of Toledo 
with concentrations in Communications 
and Accounting. She is a NASM Certi  ed 
Personal Trainer.)

FHNE’s Chief Execu-
tive O   cer

Chief Executive 
O   cer of Synergy





Divergent Prognostications for the Remainder of 2019

“For last year’s words belong to last year’s 
language, and next year’s words await 
another voice.”

Prophesy 
is a good line of business, but it is full of 
risks.” 

IHRSA’s 
2018 Health Club Consumer Report

Budget 
clubs are headed for a serious showdown 
with the forces of supply and demand, and 
as investors say, it may be time to, “Sell 
short unless you are one of the top  ve.”

2.

eMarketing.com

“Mobile is 
becoming not only the new digital hub but 
also the bridge to the physical world. That’s 
why mobile will a  ect more than just your 
digital operations; it will transform your 
entire business.”

ZQ Intelligence 
Platform Digital Movement 2017

018 
International Fitness Industry Trend 
Report - What’s All the Rage

2019 will 
be the year that clubs/studios disciplined 

(See ClubIntel Page 29)



...ClubIntel

enough to o  er a highly engaging and 
dynamic app will have a distinct competitive 
advantage. Meanwhile, those who have an 
average or mediocre app will struggle, and 
those forgoing an app will succumb to the 
forces of creative destruction.

Club Insider, 
CBI, Club Industry, Club Solutions, Health 
Club Management, Mercado Fitness
Gym Factory

2018 
Franchise Guide

 2019 will 
continue to see the emergence of more 
franchise models and the expansion of 
existing franchise models, especially 
in the boutique segment. Concurrently 
we foresee the ratio of actual franchise 
sites open as a percent of sites signed to 
decline, especially in the U.S. Like budget 
clubs, many of the franchise models 
will  nd their market appeal and market

share challenged.

Ouch!

2018 
International Fitness Industry Trend 
Study

 24/7 on-
demand and streaming content will emerge 
from the early adoption stage to the early 
majority stage in 2019, bringing it to the 
forefront as a critical programming element 
for clubs and studios that want to remain 
relevant to their members and the market 
going forward.

018 International 
Fitness Industry Trend Report - What’s All 
the Rage,

2018 Health Club Consumer Report 

 In 2019, 
 tness consumers will continue shifting 
toward digital middlemen, especially  tness 
studio users as a means of acquiring access 
to the  tness experience. Partnering with 
digital middlemen in some manner or form 
will become part of the marketing playbook 
for most studio operators and to a lesser 
degree for many HV/LP clubs in 2019.

2018 International Fitness Industry Trend 
Study

In 2019, 
studios and clubs will  nd mobile wallets 
and digital payment gateways an essential 
payment platform. The failure to implement 
them, or at least plan to implement them in 
the near future, will be a strategic mistake.

(See ClubIntel Page 30)



Thanks and Appreciation
founded 

to serve an industry I truly love, I could become a 
intriguing amazing

our  rst eight years of publication.

thousands

Norm Cates, Jr.

...ClubIntel

2018 International 

Fitness Industry Trend Study,

 Posting 
prices, memberships and ancillary services 
online, along with conducting e-commerce 
in regard to membership and ancillary 
services, will emerge as critical in 2019. 
Those who take the plunge will thrive, 
while those who resist will become today’s 
version of the slide rule.

“It is 
said there are two types of forecasts... lucky 
or wrong.”

(Steve Tharrett and Mark Williamson are 
Principals of Club Intel and can be reached 
at 

.)






