




Norm’s Notes

Over 6 Billion Visits to 39,570 Health Clubs;
And An Update on IHRSA’s 2030 Initiative

(See IHRSA 2019 Page 10)

America’s 
Got Talent

(See Augie’s Quest Page 12)

IHRSA 
Executive Vice President for Public Policy 

and President of the National Coalition for 
Promoting Physical Activity (NCPPA)

(See PHIT Act Page 16)

IHRSA President and CEO

(See IHRSA 2030 Initiative Page 19)



I’m just kidding around 
with you.

.  

CEO of Little 
Rock Athletic Centers, LLC;
CEO and President of SNFW Fitness 
BC Ltd.; Owner of 
Stevenson Fitness;

Executive Director, EVP of Chelsea Piers.

, CEO of In-
Shape Health Clubs, 

in Montreal, Canada

Rick 
Caro moderated it again for the 23rd year

KKR & Co.
Delos Capital
Clearlight Partners

(See Norm’s Notes Page 7)

Norm’s Notes





Childcare Director

(Mike Alpert is President and CEO 
of The Claremont Club in Claremont, 
California. Mike can be reached at

.)

The Five 
Love Languages: How to Express Heartfelt 
Commitment to Your Mate

Using words to 
build up the employee.

A gift says, “They’re thinking 
about me.”

 Doing something 
for your employee that you know they
would like. 

Giving your employee 
your undivided attention.

quality 

Being forward focused 
WITH the employee shows that they’re part 
of the big picture.

(Melissa Knowles is Vice President of 
GymHQ, A ClubReady Company, and she 
can be reached at )



...Norm’s Notes

Speaking of Augie Nieto and Augie’s 
Quest

and especially if you 
did not

beautiful
San Diego

And, to those 
of you who WERE there, but I didn’t see in 
person,

, CEO of Active Wellness and 
BMC3 Consulting; , 
President of PTA Global and PTontheNet;

Owner of Stevenson 
Fitness; , General Manager 
of Stevenson Fitness;

That’s what they said in the  rst place!

(See Norm’s Notes Page 8)



...Norm’s Notes

“Hey, 
I heard about that ‘study,’ and I’m one of 
those people. I want to kick that thought 
out of my mind and get to work by setting 
some goals and starting to work out right 
this minute. Right now! Please help me 
with that, will you?”

, the digital marketplace for
health and wellness coaching,

six leaders

(except the last six months 
as I have been  ghting a hip problem and 
just got some great help from a great team 
of local Orthopedic Doctors). 

you are not a

full bene  ts 

don’t delay! 

(Norm Cates, Jr. is a 43-year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 26th year of publication. 
Cates was IHRSA’s First President, and a 
Co-Founder with Rick Caro and  ve others, 
in 1981. In 2001, IHRSA honored Cates with 
its DALE DIBBLE Distinguished Service 
Award, one of its highest honors. In 2017, 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at or 
email at )





...IHRSA 2019

The Empower-
ment Project: Ordinary Women Doing
Extraordinary Things

IHRSA President and CEO

Go M.A.D. Fitness

ex-o   cio

Outstanding Community Service 
Award

IHRSA Julie Main Woman Leader 
Award

CEO of In-Shape Health Clubs

Associate Member of the Year Award

IHRSA President and CEO

IHRSA 
2019 in Photos and Videos





...Augie’s Quest

Founder of Augie’s 
Quest to Cure ALS

IHRSA President and CEO









...PHIT Act





and Who Cares?

value proposition

(See Bill McBride Page 21)

Consulting Services From BMC3

“We would recommend Bill McBride/BMC3 to any organization that is looking at improving 
sales, customer service and team engagement.”

“His approach was thorough and the implementation plan resulted in a dramatic increase 
in performance including, membership, personal training, member experience (NPS 
of 58.4%), retention, operations and net income. The team responded well to Bill’s 
collaborative leadership approach and delivered. The result was a ten-fold increase in net 
income. Under his leadership, we surpassed our budget and were extremely pleased with 
the results he and our club teams accomplished. I highly recommend Bill as a consultant 
and operator.”

“I highly recommend Bill McBride/BMC3 on all challenges club operators face with their 
business. He relates well with the on-site team, ownership and is collaborative in delivering 
best practices. His expertise, authenticity, integrity and follow-through are beyond reproach. 
I trust him greatly.”



...IHRSA 2030 Initiative

IHRSA’s Executive Vice President of Global 
Products

2019 IHRSA Global Report 

2019 IHRSA Health Club Consumer 
Report

 Each year, IHRSA conducts 
an annual health club consumer study as 

part of the Physical Activity Council (PAC). 
The PAC is made up of six of the leading 
sports and manufacturer associations that 
are dedicated to growing participation in 
their respective sports and activities. During 
2018, a total of 20,069 online interviews 
were carried out with a nationwide sample 
of individuals and households from the US 
Online Panel of over one million people 
operated by IPSOS. The total panel is 
maintained to be representative of the US 
population for people ages six and older. 
Oversampling of ethnic groups took place 
to boost responses from typically under 
responding groups.

IHRSA ex-
o   cio



(See Paul R. Bedard, Esquire Page 23)



...Bill McBride

and

today, you have to be more clear on exactly 
who you are, what you do, why you do it 
and for whom you are doing it.

(Bill McBride is a health and  tness club 
industry veteran with over 25 years of 
experience leading and managing all 
aspects of commercial health clubs, medical 
 tness centers, residential, community, 
multi-tenant and corporate  tness sites. 
He co-founded Active Wellness, LLC and 
owns a health club consultancy - BMC3. 
Bill has served as Chairman of the IHRSA 
Board of Directors, President of MACMA 
and served on the Industry Advisory Board 
for the ACE. He is actively engaged as 
an author on industry education, serves 
on several  tness-related technology 
company Advisory Boards, serves on the 
Medical Wellness Association (MWA) 
as a Faculty Member and The Medical 
Fitness Network (MFN) Advisory Boards. 
He is currently also serving on the ACSM 
Facility Standards & Guidelines 5th Edition 
Committee. Bill consults & speaks regularly 
on industry topics throughout the world.)



Monkey in the Middle
Why It’s Happening in Your Market and What You Can Do About It!

Monkey in 
the Middle

Boutique Studio

promise servicing 
the true customer need

We have everything 
you could ever need to exercise, but you 
are on your own, and we will charge you 
accordingly.”

HV/LP 2.0

similar program
more a  ordable price

“in the 
middle,”

... “What do I have to 
do to o  er similar programming at a more 
a  ordable price?”

think heart 
rate monitoring systems and wearables

Bottom 
line... workouts may provide a sweat and 
a pump, but true programming provides an 
experience and a destination. 

more a  ordable.”

(depending upon 
your market and model) 

(See Ron Alterio Page 23)



entertainment hospitality

old
new

Corporate Fit Challenge,

Corporate
Fit Challenge

Who is the expert 
in our towns working with people who are 
55+?

Ageless Fitness

(Michael Gelfgot is a veteran Anytime 
Fitness franchisee who contributes his 
experiences to help Club Insider readers 
advance the state of the art of their club 
businesses. Michael can be reached at 

.)

...Ron Alterio

(Ron Alterio is the Vice President of 
Operations for XGT Fitness, an industry 
team training system. If you have any 
questions, or need help getting out of 
the “middle,” he can be reached by 
calling or emailing

.)

...Paul R. Bedard, Esquire

(Paul R. Bedard, Esquire, has nearly 
twenty years of management, leadership 
and operations experience in the health 
and  tness industry. As a practicing 

attorney, Paul’s health and  tness industry 
experience provides him with a unique 
perspective when advising health clubs 
regarding employee training, handbooks, 
policies, contracts, disputes or premises 
liability claims. When not practicing law 
or spending quality time with his wife and 
daughters, Paul strives to be active in 
his local community. Paul serves as the 
current Assistant Town Attorney for the 
Town of Southington, Connecticut and 
has previously served on the Southington 
Zoning Board of Appeals and the Board 
of the Central Connecticut Regional 
Planning Agency. Paul is also a partner 
at She  y, Mazzaccaro, DePaolo & 
DeNigris, LLP, in Southington, Connecticut. 
Paul can be reached by email at

 or phone at
.)



What is the di  erence between a 
Master and Disaster?

quality of your answers

my
you

Yes or No

No

you

others

(See Karen Woodard-Chavez Page 25)



...Karen Woodard-Chavez

make money

every

invite them

(Karen Woodard-Chavez is President of 
Premium Performance Training in Boulder, 
Colorado and Ixtapa, Mexico. Karen 
has owned eleven di  erent businesses, 
successfully sold nine of them and continues 
to operate two. Karen consults with and 
trains sta   throughout the world on sales, 
complete communication, management 
and leadership. These services are o  ered 
on-site, online and through her books, 
manuals and DVDs. Karen can be reached 
by email at or 
phone at .)



Thanks and Appreciation
founded 

to serve an industry I truly love, I could become a 
intriguing amazing

our  rst eight years of publication.

thousands

Norm Cates, Jr.

Vice President 
of Operations

ClubReady 
President,






