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beliefs, attitude 
and e  ort

belief, attitude and e  ort.

(See EverybodyFights Page 12)
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now
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amazing honor

Pamela Marty
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icons  legends

 To close this note, let me add 
this

passion

rest of my Lifetime

special 

Thank You to Our Contributing AuthorsAbout Club Insider

(See Norm’s Notes Page 7)





Exercise is Medicine

Exercise is 
Medicine

Exercise Medicine
strongest medicine we have 

today

Population 
Health

keeping people out of the 
hospital and away from costly medications 
and procedures

right 
reason good things happen

key

good

good
inclusive

all 

Health

Health
inclusive

Exercise is 
Medicine

President/CEO



Last,

sarsaparilla enjoy

General Manager

Fitness Manager

“Being recognized as Auburn 
University’s Entrepreneur of the Year is 
one of the proudest achievements of my 
career,” “I am deeply humbled 
to receive this award when I think about 
the thousands of Auburn Alumni who have 
done so many amazing things.”

has to say and is doing

pledged to give all the proceeds 
from the book’s sales to Augie’s Quest

obvious

(See Norm’s Notes Page 8)



standards
will

cause

pleased

CEO
President

, COO
, Sr. V.P. of Development;

, V.P. of Franchise 
Operations , V.P. of 
Construction , V.P. 
of Franchise Support , 
V.P. of Fitness , 
Digital Media Manager  

, Marketing Franchise Support 
Manager , 
Marketing Coordinator

reprinted 
portions

“My daughter, who is now 21, 
continues to teach me important lessons 
about gratitude, perseverance and joy,”

“On April 2, the world celebrates how 
far we have come in autism education, 
research, early diagnosis, and awareness. 
A lot of hard work is yet to be done, but 
I am comforted knowing these kids and 
adults are in the hearts and minds of so 
many caring people around the globe.”

“HealthRidge is 
an extraordinary facility. It is absolutely 
massive and easily one of the largest, most 
successful clubs in the entire Midwest. 
Two swimming pools, an outdoor trail, 
racquetball, I could go on. It has everything!”

, “We are so 
excited to continue to grow in Kansas 
City, our largest market. With 13 locations 
in the greater metro area, we truly have 
something for everyone in Kansas City. We 
are a locally owned and operated business 
and we aren’t going anywhere. We plan on 
focusing heavily on this and all our Kansas 
City clubs to bring in the Genesis brand 
and give our members an unforgettable 
 tness experience.”

(See Norm’s Notes Page 10)





“The purpose of this action was 
to a   rm the strength of TRX’s patented
Suspension Trainer products and the 
inherent goodwill and incontestable 
brand recognition that TRX has garnered 
in the United States and abroad for more 
than 10 years as a result of pioneering 
and maintaining the gold-standard as the 
global leader in functional training,”

“This 
jury award should serve as a notice to all 
those determined to engage in intellectual 
property infringement or other similar 

unlawful activity that they are not beyond 
the reach of justice by federal court juries.”

you are not a

full bene  ts 

don’t delay! 

Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. Cates may be reached 
by phone at or email at 

)

Subscribe to CLUB INSIDER





George Foreman Lean Mean Fat Reducing 
Grilling Machine

(See EverybodyFights Page 14)





‘I don’t care what they do in here, 
I want to be in this classroom,’

‘I’m excited to teach in this classroom,’

‘Train 
like a  ghter; live like a champion.’

open-gym membership all-inclusive 
membership open-
gym all-inclusive

for $35 more per month, 
you have unlimited access to all the classes

charge by 
class

‘Everyday  ghters from 
all walks of life.’

(See EverybodyFights Page 15)



Throwdown

‘Show 
us exactly what you want, exactly what you 
need, what you want inside the bags to  ll 
them, what you want inside the gloves, etc.’

Throwdown

(See EverybodyFights Page 16)



So many 
forget to have someone solely focused on 
the experience, and I think, all things being 
equal, that will be the most important part of 
our growth

Director of Marketing
Creative Director

VP of Development 

Director of Operations

Vice President 
of Franchising

George Foreman 
Youth and Community Center

(See EverybodyFights Page 18)





his
Ya think?

All Marketers Tell Stories

(Derek Barton is a brilliant marketing 
guru and as good as they get in getting 
to the point. Derek can be reached at

)

(Justin Cates is the Assistant Publisher of
and grew up in the health and 

 tness club industry. Justin was born into a 
club business family in 1985, and from the 
age of eight, he spent his non-school and 
sports hours in a home that doubled as 

 Headquarters. He has lived and 
breathed this industry for 32 years, since 
his own day one. Cates graduated from the 
Terry College of Business at The University 
of Georgia in 2007 and then went on to two 
years at The Art Institute of Atlanta, where he 
studied Interactive Media Design. Now, he is 
an integral part of the “Story” of Norm Cates 
and Justin can be reached 
by phone at  or email at

)





(See Paul Bedard, Esquire Page 21)



(Paul R. Bedard, Esquire, has nearly 20 
years of experience in the health and  tness 
industry. As a practicing attorney, Paul’s 
health and  tness industry operations 
experience provides him with a unique 
perspective when advising on or litigating 
matters involving health club contracts, 
policies, disputes or injuries. Paul strives 
to be active in his local community and has 
served on the Southington Zoning Board 
of Appeals and the Board of the Central 
Connecticut Regional Planning Agency. 
He also volunteers his time and fundraises 
for various local charities. Paul can be 
reached at )



Retail $395/Discounted Rate 
of $197.50

2015 Vision Report

essential health bene  ts

Club Industry

(Dave is the Founder and Chief Intentional 
O   cer of Fit Happens Intentionally! A 
health and  tness innovator on a mission 
to help people Move More. Eat Better. Live 
Better - Intentionally! He brings over 35 
years of  tness industry experience starting 
in clubs and equipment sales to over 
20 years delivering workplace wellness 
programs at Fortune 100 employers. He 
is recognized as a thought leader who 
is not afraid to challenge conventional 
wisdom, a creative problem solver. Now 
as an entrepreneur, he is helping to disrupt 
and reshape the  tness industry to better 
serve those who need it most. Dave holds 
BS degrees in Marketing and Exercise 
Science from Oregon State University and 
an M.S in Clinical Exercise Physiology 
from UC Davis. Dave can be reached at

)





primary

secondary
secondary purpose

primary purpose same for all sta  

It is exactly the same for 
absolutely every team member

all
about with

all

you have a culture of 
nice

culture of feedback
(See Karen Woodard-Chavez Page 25)

Elements De  ning Culture Independence or Integration

about
with



EVERY team 
member has the same Primary Purpose

 Developing a culture of feedback 
does not happen overnight.

committed to 
goals

compliant to goals
told when

a part of 
apart from

only be compliant
compliant to committed

(See Karen Woodard-Chavez Page 27)



unusual

REALLY 
great

“Why would I ever want to work out 
anywhere else?”

: 

For everyone who gave an interview about 
what makes them great, we donated to 
Augie’s Quest to  nd a cure for ALS

Wisconsin 
Athletic Clubs

SlowFit

Newtown Athletic Club

(Matt Zagrodzky is Vice President of iGo 
Figure Software. iGo Figure Software has 
been helping make  tness clubs great for 20 
years with world class  tness club management 
software, payment processing, scheduling 
and member retention tools. Find out more at

)



better people

(Karen is President of Premium Performance 
Training in Boulder, Colorado and Ixtapa, 
Mexico. Karen has owned and operated 
clubs since 1985 and now consults and trains 
sta   throughout the world on sales, service, 
management and leadership. These services are 
o  ered on-site, online and through her books, 
manuals and DVDs. Karen can be reached at

or .)



, Director of Education

muscle lengthening



more 
successful acquiring retaining 
members.

really 
determine

COO of Five Seasons 
Sports Club

Director of 
Marketing at Cincinnati Sports Club



Advertising Directory

founded to serve an industry I truly love, I 
could become a intriguing amazing

our  rst eight years of publication.

hundreds hundreds

 

Norm Cates, Jr.
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