




Inside The Insider

Norm’s Notes

Change... Improvement... Evolution

Owner 
Red’s

Each 
and every month, change and improve at 
least one thing

Denver, Colorado

Club 
Industry Top 100 Clubs

East Bank Club, Dedham Health and 
Athletic Complex, The Claremont Club 
Rochester Athletic Club

(See Cherry Creek A.C. Page 14)

“Catch-
Up Report”

one-
of-a-kind

(See Catching Up With VFP Page 8)



but for their employees, 
as well.

over 100 di  erent speakers 

Let me close this Note by again 
saying:

a 
signi  cant amount of time at the Trade 
Show for BOTH days

The Art of Selling Memberships

Thank You to Our Contributing AuthorsAbout Club Insider

will take a lot of the time on both Trade 
Show days

(See Norm’s Notes Page 10)





(Jon Webster is the Founder and Owner 
of National Gym Supply. NGS has been an 
advertiser in every month 
for the last 23 years.  Jon Webster can be 
reached at )

 

Extend the Life of Your Out-of-Warranty Equipment





next

multi-system madness.’ 

ext
multi-system

madness’

ext

Active 
Sports Clubs
GoodLife Fitness

MUV 
Fitness Jim 
Worthington’s Newtown Athletic Club

next
multi-system

madness

Sales Analytics

(See Catching Up With VFP Page 10)





Woman Leader Award in honor of 
Julie Main

Associate Member of the Year Award

Outstanding Community Service 
Award

Growing the Value of Your 
Business

be sure

(See Norm’s Notes Page 11)

ext

Catch-Up Report

VFP 
Testimonials

great work

(Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. Cates can be reached 
by phone at  or email at 

)



value importance 

“I have been in the  tness industry for 44 
years now. During those 44 years, I have 
probably attended 25 IHRSA Conventions. 
The IHRSA Trade Show is one of the most 
important events in our industry, and it is 
one of the most spectacular and expansive 
shows anywhere. It’s THE event where 
many manufacturers introduce their latest 
and great equipment and services. There are 
also over 100 education seminars, taught 
by some of the most-respected leaders in 
the North American and worldwide  tness 
industry. Each year also o  ers some of 
the most unique and thought-provoking 
keynote speakers. And of course, IHRSA 
is an amazing opportunity to network with 
other professionals who have dedicated 
their lives to promoting health and  tness 
and helping others discover good health. 
The next IHRSA convention will be in Los 
Angeles from March 8-11, and I strongly 
encourage you to make the e  ort to get to 
the show, to learn from and connect with 
experts and to grow.  On top of all of this, 
David Hardy, President of Fitness Industry 
Council of Canada, will be hosting an 
evening for all of the Canadian attendees. 
This is not an event to be missed. I hope to 
see you there!”

- President and CEO

How To Re-Think Sales & 
Marketing

Selling Fitness, the 
Complete Guide to Selling Health Club 
Memberships Selling Personal Training; 
Internet Marketing for Health & Fitness 
Clubs

great 
achievement, 

Athletic Business Magazine

special article series on 

time 
e  ort

(See Norm’s Notes Page 12)



 
Glad 

 or 

you are not a

full bene  ts 

don’t delay! 

Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. Cates may be reached 
by phone at or email at 

)





General Manager
Vice President of Millice 

Group Ltd.

Denver’s A List

(See Cherry Creek A.C. Page 16)





annual
month-to-month

Club Industry’s 

Top 100 Clubs

Club Industry’s 
Top 100

Denver’s A List Awards

A List Awards

Denver’s A List
Denver’s A List
Denver’s A List
City Beat News 5

Club Industry Top 100
ColoradoBiz
ION TV

(See Cherry Creek A.C. Page 18)





 

four corners

(See Cherry Creek A.C. Page 20)





Denver A-List, Club 
Industry Top 100, ColoradoBiz Magazine, 
CBI Magazine, Top of the Town

All Photo Credit to
Trevor Brown.

(Justin Cates is the Assistant Publisher of
and grew up in the health 

and  tness club industry. Justin was born 
into a club business family in 1985, and 
from the age of eight, he spent his non-
school and sports hours in a home that 
doubled as  Headquarters. 
He has lived and breathed this industry 
for 32 years, since his own day one. Cates 
graduated from the Terry College of 
Business at The University of Georgia in 
2007 and then went on to two years at The 
Art Institute of Atlanta, where he studied 
Interactive Media Design. Now, he is an 
integral part of the “Story” of Norm Cates 
and Justin can be reached 
by phone at  or email at 

)



“For last year’s 
words belong to last year’s language, and 
next year’s words await another voice.”

“Change your focus from making money to 
serving more people. Serving more people 

makes the money come in

016 International 
Fitness Industry Trend Report - What’s All 
the Rage 

016 Health Club Consumer 
Report 

CBI Health Club Management
016 International Fitness Industry 

Trend Report - What’s All the Rage

Prophesy is 
a good line of business, but it is full of 
risks.”

Control 
Magazine “It is said there are two types 
of forecasts... lucky or wrong.”

Steve Tharrett and Mark Williamson are 
veteran club business executives and Co-
Founders of ClubIntel, a consulting  rm 
serving the industry worldwide. Steve can be 
reached at  and Mark 
can be reached at )



Retail $395/Discounted Rate 
of $197.50

Four Roles of Management

Producers

(Dr. Gerry Faust has been helping club owners and 

managers create quality results for over 30 years. He 

is the author of Responsible Managers Get Results 

and a new 4-DVD series entitled . 

To learn more about Gerry, his services and his 

programs, visit )



These brands 
represent impressive and successful health 
club facilities around the globe. With 
HYPOXI having a 20-year proven record 
of international success plus the backing 
of Quadrant, it was time to bring the 
concept to the U.S.



incorporating video into your marketing 
strategy.

(See Jim Thomas Page 25)



(Jim Thomas is the Founder and 
President of Fitness Management 
USA Inc., a management 
consulting, turnaround and 
brokerage  rm specializing 
in the  tness and health club 
industry. With more than 25 
years of experience owning, 
operating and managing clubs 
of all sizes, Thomas lectures and 
delivers seminars, webinars and 
workshops across the globe on 
the practical skills required to 
successfully overcome obscurity, 
improve sales, build teamwork 
and market  tness programs 
and products. Visit his website 
at  or

.)



feel
not to take action

*Be-Do-Have Paradigm Conceptually 
Described in an article by Neale 
Donald Walsch, Hampton Roads
Publishing Company

(Bill McBride is President and CEO of 
BMC3: Consulting, Coaching & Club 
Management and Co-Founder, President and 
Chief Executive O   cer of Active Wellness.)

Consulting Services From BMC3

“We would recommend Bill McBride/BMC3 to any organization that is looking at improving 
sales, customer service and team engagement.”

“His approach was thorough and the implementation plan resulted in a dramatic increase 
in performance including, membership, personal training, member experience (NPS 
of 58.4%), retention, operations and net income. The team responded well to Bill’s 
collaborative leadership approach and delivered. The result was a ten-fold increase in net 
income. Under his leadership, we surpassed our budget and were extremely pleased with 
the results he and our club teams accomplished. I highly recommend Bill as a consultant 
and operator.”

“I highly recommend Bill McBride/BMC3 on all challenges club operators face with their 
business. He relates well with the on-site team, ownership and is collaborative in delivering 
best practices. His expertise, authenticity, integrity and follow-through are beyond reproach. 
I trust him greatly.”



duty breach
causation damages

duty 

duty 
or should know

duty

breach duty
control 

duty

duty
notice

dangerous or defective

knowledge
dangerous or defective

knowledge
notice 

Constructive notice
a reasonable person 

would have had knowledge

notice

knew reasonably should 
have known

dangerous or 
defective conditions

dangerous or defective conditions

dangerous or defective 
condition

dangerous or defective 
condition
dangerous or defective

 Causation 

dangerous or defective 
condition caused

causation

negligence on the part of the plainti  

negligence on 
the part of the plainti  

damages

damages

damages.

(See Paul Bedard Page 30)







Advertising Directory

founded to serve an industry I truly love, I 
could become a intriguing amazing

our  rst eight years of publication.

hundreds hundreds

Norm Cates, Jr.

On This Page

(Paul Bedard has nearly twenty years 
of experience in the health and  tness 
industry. As a practicing attorney, Paul’s 
health and  tness industry operations 
experience provides him with a unique 
perspective when advising on or litigating 
matters involving health club contracts, 
policies, disputes or injuries. Paul strives 
to be active in his local community and has 
served on the Southington Zoning Board 
of Appeals and the Board of the Central 
Connecticut Regional Planning Agency. 
He also volunteers his time and fundraises 
for various local charities. Paul can be 
reached at )






